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Introduction
This report is a summary of information collected at community conservation workshops held during the summer
of 2016 by the Lake Placid Land Conservancy (LPLC) in Lake Placid, Jay and Saranac Lake, N.Y. The workshops
provided LPLC with the opportunity to share information it obtained from Geographic Information Systems (GIS)
mapping of private lands in the region as well as learn about regional conservation values and interests of
participants. Additionally, the workshops were used to discuss the development of LPLC’s conservation monitoring
program. This report highlights the results of these workshops.

Organizational Background
Lake Placid Land Conservancy’s mission is to conserve land and water in Lake Placid and the Ausable and Saranac
River watersheds in the Adirondack Park (Park). LPLC works throughout the Ausable and Saranac River watersheds
within the “blue line” that delineates the Park. These large basins, outlined in red on the map below, cover more
than 680,000 acres, and include approximately 327,000 acres of public lands and 330,000 acres of private lands.
They host an array of economically diverse communities, scenic landscapes, wildlife habitats, farmlands, working
forests, and wilderness that are connected by the flow of water through the watersheds’ many streams, rivers,
ponds, and lakes, which eventually flow into Lake Champlain.
While most of the High Peaks in the Park are permanently protected as Forest Preserve most lowland valleys,
which contain some of the region’s greatest biodiversity, are under private ownership and subject to the greatest
development pressure. As part of its strategic
planning process and GIS mapping initiative, LPLC
identified four focus areas in the High Peaks region of
the Adirondacks, each of which represents distinct
landscape scale conservation initiatives characterized
primarily by lowland forest communities and river
valleys. These four focus areas include almost 100,000
acres of private lands.
LPLC’s conservation efforts focus on private lands
(shown in orange on the map) in four areas outlined
below:
1. Lake Placid
Lands surrounding Lake Placid and the upper West
Branch of the Ausable River; lands between Lake Placid
and the High Peaks and Sentinel Range Wilderness.
2. East Branch of the Ausable River
Lands in the East Branch of the Ausable River valley
and around the Jay Mountain Wilderness area,
including the Route 9N travel corridor between Upper
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Jay and Ausable Forks; lands between Giant and High Peaks Wilderness areas along the Route 73 travel corridor
from Keene Valley to Keene.
3. Saranac River Basin Communities
Lands around Saranac Lake northwest to Gabriels and north to Bloomingdale, including the Saranac River valley
and the Route 86 and Route 3 travel corridors.
4. Franklin Falls and Black Brook
Lands along the Route 18A travel corridor and the Saranac River valley around Franklin Falls.
Continued protection of critical open space and wildlife habitats on private lands in the focus areas is still needed.
This is especially true along lakes and river valley bottoms where development could have particularly severe
impacts on scenery and wildlife, and also contribute to flooding, and pollution in lakes, rivers and streams.

Purpose of Workshops
LPLC conducted workshops in communities located in three of its four focus areas during 2016: Lake Placid, East
Branch of the Ausable River Communities (Jay), and Saranac River Basin Communities (Saranac Lake). LPLC hired
Adirondack Research to map and conduct Community Conservation Workshops within these three focus areas
with the purpose of sharing information obtained from Geographic Information Systems (GIS) mapping of private
lands in the region and learning about conservation values and interests of participants. Additionally, the
workshops were used to discuss the development of LPLC’s conservation monitoring program. Once developed,
the program will help landowners monitor their land for biodiversity by combining citizen science with the
expertise and resources of local conservation organizations. The community conservation workshops informed
participants about the monitoring program and assessed their interest in participating in monitoring through postworkshop interest surveys.

Participant Solicitation Methods
LPLC’s goal was to attract participants to the workshops who lived in communities within each focus area. LPLC
aimed to attract both landowners and non-landowners. For landowners, LPLC targeted people that owned over 50
acres of land by sending out direct mailings to landowners with registered addresses listed in the tax rolls. LPLC
mailed out over 400 letters to landowners in three focus areas and targeted other community members through
word of mouth, traditional methods of advertising and through targeted social media posts. LPLC did not want to
dissuade any particular groups of people; however, social media posts were catered to people interested in land
conservation issues.

Description of Workshop Program
The workshops were organized as a set of short presentations separated by three interactive participant activities.
These activities consisted of 1) a guided discussion related to conservation values, 2) a mapping exercise, and 3) a
landowner survey. At the beginning of the workshop, participants received a workshop program, which included
an agenda and workshop materials.
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Who attended?
A total of 54 people attended the three workshops in Lake Placid, Jay and Saranac Lake. Of the total, 10 attended
the Lake Placid workshop, 22 attended the Jay workshop, and 22 attended the Saranac Lake workshop. The
participants varied in their relationship to private land holdings in the focus areas. Some participants were
landowners with holdings larger than 50 acres, some were owners of small parcels or homes within their
associated village limits, and some were non-landowners. Approximately 38% of the workshop participants owned
over 50 acres of land. Eight Lake Placid Land Conservancy Board Members attended one or more of the three
workshops. Two of the workshop participants own property on which Lake Placid Land Conservancy actively holds
a conservation easement. The workshops started at 5:30 PM and ended around 7:15 each evening. Some
participants filled out survey questionnaires and talked with Lake Placid Land Conservancy board members and
staff until about 7:30 after each workshop.

Methods of Engagement
The workshops were designed to gather input from the targeted workshop participants. Our methods were
devised to seek information on the views of a general audience of landowners owning over 50 acres as well as
landowners of smaller parcels and non-landowners living within the communities of the Ausable and Saranac River
watersheds.
We used mixed methods to collect relevant information from each of these groups to answer some of Lake Placid
Land Conservancy’s basic questions about community values and interest in land conservation. Specifically, our
methods included the following: 1) Conservation interest questions as part of a guided group discussion, 2) an
active and interactive group mapping exercise, and 3) a detailed survey questionnaire. Descriptions of how data
were collected for each method can be found within the individual workshop results sections in this report.

Guided Discussion
At each workshop, we facilitated a 15minute guided discussion based on four
broad questions.
These questions were designed to
encourage discussion of conservation
values for land owners as well as nonlandowners. Furthermore, the questions
were designed to facilitate a discussion of
interest in land conservation activities. The
goal of these discussions was three-fold: 1)
to let participants express their interests
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and to hear of other participants’ interests in land conservation, 2) to help Lake Placid Land Conservancy
understand the differences in conservation value and interests across the three focus areas, and 3) to provide
participants with a list of conservation values to transfer to the mapping exercise later in the workshop.
The four questions that led the guided discussion were:
1. Why do you own property?
2. What does land conservation mean to you?
3. What aspect(s) of your land do you value?
4. What aspects of other lands in your community do you value?
We allocated roughly equal time to each of the four questions per workshop. Responses varied and we noted
differences in responses among the three focus areas. All responses were transcribed to paper at the workshop
and are summarized in the “Findings” section of this report for respective workshops.

Mapping Exercise
Lake Placid Land Conservancy developed five
GIS maps for each focus area as part of a
separate mapping initiative prior to the three
community conservation workshops. These
maps provided a context from which to
discuss conservation values in the three
focus areas. Complete sets of all maps are
available on LPLC’s website:
http://www.lakeplacidlandconservancy.org/
what-we-do/programs-andinitiatives/mapping-initiative/
The maps highlighted tax parcels as well as
political, ecological and land use
characteristics of public and private lands.
Below is a brief description of each map:
1.
2.

3.
4.
5.
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Base Map – Shows the political boundaries of state and private land as well as all tax parcels greater than 50
acres (or greater than 10 acres in the Lake Placid focus area).
Working Landscapes – Built upon the base map, the maps depict prime farmland and farmland of statewide
importance as well as land use designations including cover crop data and 480-a forestry management
enrollment.
Land and Water – Identifies wetlands, high elevation and matrix forest blocks in relation to public and private
land.
Habitat – Shows modeled habitat for rare species and natural heritage communities in relation to private land
parcels.
Viewsheds – Shows the output of a viewshed analysis highlighting land visible from state highways.

The mapping exercise was conducted at the workshop after the guided discussion on conservation value and
directly following a presentation and explanation of the five GIS maps produced for Lake Placid Land Conservancy.
The stated goal of the mapping exercise was to allow participants to translate their stated values for conservation
in their communities onto physical maps of their region. Each participant group worked on the maps of the focus
area in which the workshop was held. Participants were split into small groups of between 5-7 people for this
exercise and were led by a workshop facilitator and were given instructions.

Mapping Exercise Methods
The mapping exercise was led by a group facilitator and
followed the protocol below. This protocol was adapted
from workshop to workshop as we learned which
approach worked best for our participant group and for
the specific task of identifying and marking areas of
conservation interest.
All of the workshops followed similar methods of allowing
participants to choose the areas of interest on a map,
followed by the participants marking these areas to
denote importance related to open space, agriculture and
forestry, recreation and wildlife habitat. The instructions
below were used to guide the mapping exercise for the
Lake Placid workshop.

Instructions
1.
2.

3.

Orient yourself with the map using the roads, town
names and landmarks.
Using black marker, circle
“Important Places”
on the map. These are areas, groups of land parcels or stretches of road of importance for their value as open
space, for recreation or as agricultural or forestry assets. Once all places are circled, move on to step 3.
Now, revisit each Place on the map. For each, discuss its value. Label each place by color coding with the
provided markers and by writing notes. Your group facilitator will also be taking notes.
Open Space – these are areas of value for views and unobstructed spaces.
Agricultural and Forestry Assets – these are areas of value for continued agricultural and forestry
stewardship and use.
Recreational Opportunities – areas where recreation exists or could be further developed.
Wildlife Habitat – areas where unique or critical habitat exists for occurrence or migration of
plant or animal species of interest.
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4.
5.

Label places with text, write notes or draw lines. Mark specific properties of interest with an “X”, draw trails
and highlight animal travel corridors.
At the end of this exercise, your facilitator will collect the map and will attach their notes.

Map key features definitions - The following terms are used most often in the map keys:
480-A: A section of the New York State Real Property Tax Law that offers tax incentives to qualified
landowners who engage in long-term management of woodlands to produce forest crops and thereby
increase the likelihood of a more stable forest economy.
Cover crop: Agricultural crops including grasses, legumes and forbs used for seasonal cover and other
conservation purposes.
Ecosystem: Recurring groups of biological communities that are found in similar physical environments
and are influenced by similar dynamic ecological processes, such as fire or flooding.
Endangered species: Any native species in imminent danger of extirpation or extinction in New York, or
any species listed as endangered by the United States Department of the Interior.
Farmland of Statewide Importance: Generally, those that are nearly Prime Farmland and that produce
high yields of crops when treated and managed according to acceptable farming methods.
Matrix Forest Block: Most viable examples of dominant forest communities throughout New York State.
They are large, contiguous areas whose size and natural condition allow for the maintenance of ecological
processes and viable forest communities of various sizes and maintain species populations.
Modeled habitat: An area whose features are predicted to support a particular resident species, but
whose presence is not confirmed.
Natural Heritage Community: Represents occurrences of rare or high-quality ecological communities as
confirmed and recorded by the New York Natural Heritage Program.
Open space: Land which is not intensively developed for residential, commercial, industrial or institutional
use.
Prime Farmland: Land that has the best combination of physical and chemical characteristic (soils) for
producing food, feed, forage, fiber, and oilseed crops and is available for these uses.
Viewshed: All that is contained in a view that you see from a given vantage point.
Wildlife corridor: An area of contiguous habitat that connects wildlife populations.

Number of Places and Their Conservation Value
Participants identified between 20 and 31 distinct places on each map at each workshop. When identifying the
conservation values of importance for each place, participants were asked to categorize areas of conservation
importance by one or more of the following categories: open space, agricultural and forestry assets, recreational
opportunities and wildlife habitat. The areas of interest they identified have been aggregated into “areas of
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interest or value” and are identified on maps included in the “Findings” section of this report, along with
descriptions of those areas.

Survey Questionnaire
Seventeen surveys were completed as a result of the three workshops. These included three completed surveys
from the Lake Placid workshop, six from the Jay workshop and eight from the Saranac Lake workshop. One survey
from the Saranac Lake workshop was completed online the day after the workshop, while all others were
completed at the closing of each of the three workshops. Lake Placid Land Conservancy is actively sharing the link
to the online survey form and we expect the number of responses to grow in the weeks following the workshops.
The survey form can be accessed online here: https://www.surveymonkey.com/r/LN2NK68. All surveys were fully
completed and almost all respondents provided their name and contact information, which were optional.

Findings
The information collected from each workshop includes 1) responses to the guided discussion questions, 2) themes
from the guided discussion, 3) maps highlighting areas of conservation interest or value identified by participants,
and 4) a map key with information explaining mapped areas of interest. This information is not statistically
significant and only reflects information collected from participants.

Lake Placid Workshop
The Lake Placid workshop was held on August 10th, 2016, at the Lake Placid Beach House in Lake Placid, NY. Ten
people attended this workshop, including five LPLC board members. It is worth noting that the first workshop in
Lake Placid consisted of participants heavily weighted with board members of Lake Placid Land Conservancy.
Regardless, the responses genuinely represented the conservation perspectives of those in attendance.
In general, the Lake Placid workshop participants talked more about the role of private land as a critical resource in
close proximity to a large amount of protected state land. We also heard several comments regarding recreation
accessed through private lands adjacent to state lands. Lake Placid differs from the other focus areas in several
ways, one of which is the close proximity of more developed and smaller parcels to state land. Another difference
between lake Placid and nearby communities is that Lake Placid has concentrated development on Lake Placid and
Mirror Lake. These are two reasons why we chose to display parcels between 10 and 49 acres in addition to parcels
greater than 50 acres on the Lake Placid focus area maps.

Guided discussion questions and answers
The following are responses recorded from the guided discussion.
Question 1: Why do you own property?
“Legacy: great camps did well in managing and conserving the Adirondack way”
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“Historic area and future generations”
“[So that I can] perpetuate the tradition of family and [a] value system”
“[I have a] romantic notion”
“[So I can] use the land for agriculture (sugaring)”
“[I like to do] chores [and I like] the contentment and happiness in caring for the land”
“As an investment [for] equity”
“[It gives me a] pride of place and community”
Question 2: What does land conservation mean to you?
“Large stretches of undeveloped land”
“Viewshed”
“Historically consistent views”
“Recreation is open space [to] enjoy nature”
“In the 1900's the landowners made a “gentleman's pact” to maintain the beauty of the land with
whatever development they were going to do.”
“To conserve and have extra protection/a backup”
“Permanency”
“Self-sustaining habitat”
“Maintain resiliency and biodiversity”
“Enhance values and quality of life and the community”
“Property protection and property values”
Question 3: What aspect(s) of your land do you value?
“Habitat”
“water quality”
“maintain the land’s integrity”
“ability to use your land as it has been used (sugaring)”
“economy of using the land with conservation in mind (there is a partnership there)”
“the knowledge base created and maintained from knowing and working the land”
“legacy “old fashioned way” and “back to the land” mentality”
“peace of mind for the land’s perpetuity”
Question 4: What aspects of other lands in your community do you value?
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“Recreation connectivity”
“watershed”
“land and water conserve”
“assist in community development to prevent destruction”
“agriculture”
“forest”
“viewshed”
“smart growth and sustainability”

General themes from Guided Discussion:
Viewsheds

Lake Placid has some of the most magnificent views of the High Peaks in the three focus
areas. Comments were made regarding the importance of viewsheds for landowners as
well as for visitors to Lake Placid. Some of the viewsheds mentioned were the view of
public lands such as Algonquin Mountain from Route 73 as well as the views from the
water on Lake Placid. Clearly, viewsheds in Lake Placid are of great conservation concern
and this was apparent in the statements made by workshop participants.

Legacy

Lake Placid has a long history of summer camps and seasonal use. Legacy and permanent
protection were discussed when speaking about why participants own land and when
talking about what conservation meant to them. Participants in Lake Placid expressed
interest in long-term protection, especially when placed in the context of multigenerational families and the experience of living in Lake Placid. The Lake Placid workshop
was primarily comprised of landowners and was heavily represented by Lake Placid Land
Conservancy board members.

Natural
Resources
Protection

Natural resource protection as well as habitat protection was a major theme when
discussing the aspects of their land they value as well as the aspects of other land in the
community they value. Water quality and ecological integrity were mentioned. In recent
years, invasive species and surface water salinization from excessive road and sidewalk
salting have been a more dominant issue in the community that were discussed by
participants.
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Lake Placid Mapping Exercise
The following map includes areas of
conservation interest or value identified by
workshop participants (circled in black)
using maps and mapping data found in the
Lake Placid Community Conservation
Workshop brochure. The areas are
numbered and descriptions of each area are
listed in the corresponding map key below.

Lake Placid Workshop
Map Key
Numbers below denote places of interest or
value identified on the map on the previous
page. Each number is followed by a
compilation of the comments received by
workshop participants. When possible, we
added additional information about the
parcel or group of parcels highlighted in the
map.
1

Participants noted several areas of conservation importance along the west shore of Lake Placid. These
included lands along the lake front that were deemed important for open space, as well an area along the
Jackrabbit Trail that was described as important for recreation. Participants also identified expanses of high
elevation (above 2,500 feet) and those near state lands as valuable. This area includes a Natural Heritage
Community identified as a spruce-northern hardwood forest (located in the McKenzie Mountain
Wilderness) which includes old-growth stand, the median age of which is 135 to 187 years old, with the
oldest trees between 244 and 368 years old. Old-growth forest is dominated by Betula alleghaniensis
(yellow birch) and Picea rubens (red spruce). This area also contains wetlands, is within a Forest Matrix
Block and contains modeled habitat for at least one rare or endangered species.

2

This area includes stretches along the west shore of Lake Placid that are surrounded on all four sides by
either water or state land known as the McKenzie Mountain Wilderness. Participants found this area
important for open space views from the lake because and because it abuts lands with elevations near
2,500 feet. This space is also within a Forest Matrix Block and contains modeled habitat for at least one
rare or endangered species.

3

This smaller area also includes stretches along the west shore of Lake Placid that are surrounded on all four
sides by either water or state land known as the McKenzie Mountain Wilderness. Participants found this
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area important for open space protection, especially as viewed from the lake. This space is also within a
Forest Matrix Block and contains modeled habitat for at least one rare or endangered species.
4

This space is intersected by the trail to Whiteface Landing from Route 86. This is a popular hiking and cross
country ski trail used by area residents and visitors. Besides providing access to the north end of Lake Placid
by foot, the trail is also an approach route for climbing Whiteface Mountain from the southern slope.
Participants stated that this area is important for both open space, but also for recreational access to
Whiteface Landing. Many trails crisscross this area, which is bordered by the Saranac Lakes Wild Forest to
the south, McKenzie Mountain Wilderness to the north, and conservation easement property to the west.
There are also several small wetlands in this area, which is also within a Forest Matrix Block and is modeled
habitat for at least one rare or endangered species.

5

This area includes Cobble Hill, a popular local hiking destination. Participants described this as important
for recreation, with a notable trail system that accommodates hikers as well as students at Northwood
School, which borders the Cobble Hill properties. There are a few very small wetland areas, including those
along a small pond that borders the state land. There is also modeled habitat for at least one rare or
endangered species.

6

The area surrounding Mirror Lake was noted by participants for over-building along the shores, and the
effects on viewsheds from the water and from Main Street vantage points.

7

This large area includes a commercial golf course that has walking, biking and ski trails open to the public.
This area was noted for its recreational opportunities and open space. Participants noted that this area was
highly visible from Route 86 and that this route is a major road used by people visiting Lake Placid as well
as for people traveling to and from Whiteface Mountain from Lake Placid. It also has records of cover
crops, several areas of Prime Farmland and Farmland of Statewide Importance, several wetlands, and
contains modeled habitat for at least one rare or endangered species.

8

This area borders Riverside Drive and includes the Lake Placid Horseshow Grounds property bordering
Route 73. Participants noted the importance of open space along this portion of Riverside Drive. Riverside
Drive is also important for recreation because it is a popular road for cyclists and runners. Much of the
agricultural fields along this section of Riverside Drive are Prime Farmland or Farmland of Statewide
importance and many areas have data on crop cover history. It also contains many small wetlands along
the west branch of the Ausable River and contains modeled habitat for at least one rare or endangered
species.

9

This area was mentioned briefly by one participant because of its current use for back-country ski trails. It
borders the Sentinel Range Wilderness on three sides, is within a Forest Matrix Block and contains one very
small area of wetland.

10

This area includes a commercial cross country ski area. This was mentioned for its recreational importance.
Part of this area contains Prime Farmland and small areas of wetland.
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Many spots in this area are accessible from the Adirondack Loj Road. This area is important for open space
as well as for recreation for runners, cyclists and people accessing South Meadow from this road. This area
also includes important agriculture lands and habitat. It contains the South Meadow wetland and has
some of the best farmland in the region. The fields along the Loj Road are classified as Prime Farmland.
There are many sites that contain modeled habitat for at least one rare or endangered species.
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This area along Bear Cub Lane was described as important for several reasons, including recreation at
Henry’s Woods and Heaven Hill, farming at Heaven Hill and Cornell’s Uihlein Farm, and open space. There
are large areas of Prime Farmland with crop cover data within this area and it is also within a Forest Matrix
Block. One area is modeled habitat for at least one rare or endangered species, and another contains a
Mountain Spruce-Fir forest Natural Heritage Community that borders Street Mountain. This large-patch of
matrix forest is located within a subalpine setting where conifers are most abundant. It grades upslope into
mountain fir forest at higher elevations, and spruce-northern hardwood forest at the lower elevations.

Jay Workshop
The Jay workshop was held on August 17th, 2016 at the Amos and Julia Ward Theatre in Jay, NY. Twenty-two
people attended this workshop, including one LPLC board member.
In general, the Jay workshop participants spoke a lot about managing private land (working landscapes) and about
the importance of the landscape for wildlife. There was relatively little discussion of open space. Overall, the Jay
workshop participants emphasized the role the land plays in creating and maintaining community.

Guided discussion questions and answers
The following are responses recorded from the Guided Discussion.
Question 1: Why do you own property?
“legacy”
“enhance for children/the future generations”
“leave it better than we found it”
“farming”
“create sense of place by cultivating the land”
“Investment”
“be part of a community”
“create sense of place by cultivating the land”
“privacy”
“control the land”
“protect and maintain its beauty”
“protect against invasive species”
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Question 2: What does land conservation mean to you?
“The goal is build the ecosystems, for example the river, to a point where human intervention is no
longer needed.”
“To help ecosystems maintain themselves.”
“To protect the land, water, and wildlife.”
“A desire for future generations to enjoy the wilderness.”
“To protect the land, water, and wildlife.”
“Preserve landscape and prevent unwanted development.”
“A desire for future generations to enjoy the wilderness.”
“Those that use it for a livelihood, forestry and farmers, need to use sustainable practices. Same
with public and private lands.”
“Recreational use of the land (private and public) needs to be done in a way that will benefit the
land.”
Question 3: What aspect(s) of your land do you value?
“In the past 4-6 years there has been a ‘return to the land’”
“younger people have returned to work the land, valuing the process of improving and cultivating it”
“live off the land (dairy, sheep, forestry, syrup making, etc.)”
“the older generations are happy the land is getting used the way it used to be, increasing the
beauty /community/sense of place of the area.”
“this creates a social connection to land and community (versus the isolation that can occur in this
area).”
“bobcats/little pond = biodiversity”
“Absolute beauty.”
“We love their land.”
Question 4: What aspects of other lands in your community do you value?
“kids think that pools are only in hotels = an example of how the future generations are using and
enjoying the natural beauty of the land.”
“being able to use the water naturally (swim, fish, boat, paint) and land too: hike, ski, snowshoe,
hunt, walk, ramble.”
“The farms and forestry done with conservation in mind.”
“You need to be an optimist to own property.”
“The geography. There is wild space and clustered development because of this geography. It creates
tight knit communities with access to the wilderness.”
15

“We must protect the land as well as those living here.”
“The history of development near the river has caused concerns for both the land and the
landowners. Irene showed us that (hurricane Irene wreaked havoc on the river, causing many homes
in the flood planes to be destroyed, the river to change course, and altered the habitats that were
present)”

General themes from Guided Discussion:
Sense of Place

Sense of place was a prevalent theme at the Jay workshop – and even more so than this
theme was at any of the other workshops. Statements made regarding why the Jay
workshop participants own land and what they value about their land had a clear
connection to the way that the landscape is part of the overall community. Jay and the
communities along the East Branch of the Ausable River have a rural agricultural history.
Several participants commented about the recent resurgence of new agriculture, the social
connection between the land and the community and an interest in these relationships
among the older, local generation. It is also worth noting that more comments related a
sense of place to the working landscape than to wilderness and recreation. This is a
significant difference between participants’ views at the Jay workshop compared to
participants’ views at the Lake Placid workshop.

Quality of Life

The ways in which workshop participants spoke about how they use their land as well as
how much they enjoy those same activities highlight the important contribution that land
has on their quality of life. Statements such as “a desire for future generations to enjoy the
land” when asked what land conservation means to them, show the importance of quality
of life as well as the importance of creating legacies through land conservation and
stewardship. This theme surfaced in several answers for all four of the guided discussion
questions.

Management
Control

It was clear in the East Branch Ausable communities that management and use of the land
were important drivers of land conservation and stewardship interest. This focus area has
a large number of agricultural fields and working forests and these types of land uses were
reflected in statements related to why they own land and what they value about their
land.

Natural
Resources
Protection

Natural resource protection as well as habitat protection was a major theme at the Jay
workshop as it was in Lake Placid. For example, when asked what land conservation means
to participants, one response was “to protect the land, water, and wildlife.” There was
more of an emphasis on protecting and sustaining natural resources than there was on the
emphasis of protecting open space and viewsheds. This makes sense for the focus area,
and not only because of the rich agricultural area – the communities along the East Branch
of the Ausable River were heavily affected by Tropical Storm Irene in 2012. As such, many
of the statements related to natural resource protection made reference to the likelihood
of more storm events like experienced with Irene. These statements were also made in a
way that recognized the influence of types of land use on the environment, and the effects
of human activity on the landscape (rivers) and wildlife.
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Jay Mapping Exercise
The following map includes representations
of markings made by workshop participants
when asked to label areas of conservation
interest or value using maps and mapping
data found in the East Branch of Ausable
River Communities Community
Conservation Workshop brochure.

Jay Workshop Map Key
Numbers below denote places of interest or
value identified on the map on the previous
page. Each number is followed by a
compilation of the comments received by
workshop participants. When possible, we
added additional information about the
parcel or group of parcels highlighted in the
map.

1

This area includes open space along Preston Road in Wilmington along the Ausable River. Fishing access was
mentioned as the main reason for this area being selected as a place of conservation importance, but it also
includes Prime Farmland and Farmland of Statewide Importance. Some lands in this area are enrolled in
480-A and contain cover crop data. There are several small wetlands along the river corridor and the area
contains modeled habitat for at least one rare or endangered species. This area lies completely within a
Natural Heritage Community pine-northern hardwood forest (Black Brook forest). This is a very large,
moderately diverse forest community with relatively large, intact, putative old growth core, in a moderately
intact landscape. This forest community is large and encompasses additional areas of interest listed below
(numbers 2-6).

2

This area includes some of the large vistas along Route 86 between Jay and Wilmington to the south. Cover
crop data dots this landscape, and some of areas are enrolled in 480-A. There are small areas of Prime
Farmland and Farmland of Statewide Importance, but also quite a bit of wetland communities. This area is
also within the Natural Heritage Community described above.

3

This small area, which is designated as Prime Farmland, was mentioned for its conservation value as open
space along Route 9N in Jay. It is enrolled in 480-A and is within the pine-northern hardwood forest Natural
Heritage Community described above.
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4

This stretch follows a travel corridor along Sheldrake Road in Ausable Forks and includes open space and
agriculture as well as forested areas. Participants noted the open farmland and woodlots on this site, some
of which contain Prime Farmland and Farmland of Statewide Importance. The agricultural fields within this
area have cover crop data reported, however the forested sites are not enrolled in 480-A. This area does
not border state land nor is it within a Forest Matrix Block. The forested areas north of Sheldrake Road
contain modeled habitat for at least one rare or endangered species.

5

This area includes agricultural lands on County Highway 64. Participants recognized this stretch of roads as
having a nice viewshed. The land is comprised of Prime Farmland and Farmland of Statewide Importance.
The land is also within a Forest Matrix Block (forming the western boundary of the Forest Matrix Block that
includes the Jay Mountain Wilderness). Portions of this area are enrolled in 480-A and/or have cover crop
data. There are also small wetland areas as well as modeled habitat for at least one rare or endangered
species along a short section of a small stream that flows through the area.

6

This area includes both forested and agricultural land along Hazen Road as well as space near the corner of
Jasper Haselton Road and Judson Page Road. Participants note the importance of this area as open space
and stressed the current agricultural uses. Many stretches along Hazen Road are within the boundary of the
Natural Heritage Community listed above, and some have cover crop data and are enrolled in 480-A. There
are also several areas of Prime Farmland and Farmland of Statewide Importance. There is one wetland area
within this area and Hazen Road is the boundary of the Forest Matrix Block that also includes the Jay
Mountain Wilderness. The wetland area overlaps with an area with modeled habitat for at least one rare or
endangered species.

7

This area, along the upper reaches of Lincoln Hill Road, was noted for its importance as open space.
Participants noted active logging in this area, some areas of which are enrolled in 480-A and contain
modeled habitat for at least one rare or endangered species.

8

This area is one of the larger areas of importance to participants and contains several characteristics that
make it an important resource for recreation, open space, wildlife and agriculture. Participants noted this
area for wildlife presence because this corridor connects state land of Clements Pond to the Jay Mountain
Wilderness and the Hurricane Mountain Wilderness. Participants commented that there was active logging
in the area and that a sub-division had previously and unsuccessfully been attempted. There are two
trailheads within this area, one along Styles Brook Road for Clements Pond and the trailhead for Jay
Mountain. Several locations in this area are enrolled in 480-A and/or have crop cover data. There is a small
amount of Prime Farmland and Farmland of Statewide Importance, it is within a Forest Matrix Block, and
borders both the Jay Mountain Wilderness and the Hurricane Mountain Wilderness. There are several small
wetlands along the Styles Brook Road travel corridor and there is modeled habitat for at least one rare or
endangered species.

9

This area borders Hurricane Mountain Wilderness off Hurricane Road, and was noted by participants
because of its proximity to a wilderness area. They did not note any other noteworthy ecological, political or
physical attributes of importance with this area.

10
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This area includes open space on Route 9N between the 9N and Route 73 intersection in Keene Valley and
Elizabethtown and includes the trailhead to Baxter Mountain. This area was noted as being important for
open space and includes Farmland of Statewide Importance. This area is within a Forest Matrix Block and
straddles the Hurricane Mountain Wilderness and the Giant Mountain Wilderness. The area contains

wetlands and a small area of modeled habitat for at least one rare or endangered species.
11

This area was noted for recreation access from Routes 73 in Keene Valley and Route 9N heading between
Keene and Elizabethtown. This area includes topography greater than 2,500 feet in elevation, but all of
those areas are on state land, comprising part of the giant Mountain Wilderness. There is modeled habitat
for at least one rare or endangered species and the area is part of a Natural Heritage Community called
Forest Uplands. This forest occurs on the slopes of Giant Mountain, Rocky Peak Ridge, Bald Peak, Green
Mountain, Knob Lock Mountain, Tripod Mountain, and Hopkins Mountain. The forests of this community
are described as a spruce-fir forest at higher elevations and a forest of spruce-northern hardwood and
beech-maple mesic forest at lower elevations.

12

This area includes the main travel corridor between Keene and Keene Valley, and more precisely between
the Route 9N intersection with Route 73 and Keene Valley. Marcy Field is one particular point of interest
along this stretch. This area was noted as important by participants for several reasons: it has multiple
hiking trail heads and is important as open space. There are several open fields and a working farm
important for agriculture. One participant also noted the propensity of this stretch of the Ausable River to
flood, as it did during Tropical Storm Irene. There are several areas with cover crop data as well as a mix of
Prime Farmland and Farmland of Statewide Importance. There are also several wetlands within this area
along the Ausable River and these areas overlap with modeled habitat for at least one rare or endangered
species.

13

This area was identified as important because of the potential recreation opportunities, including the
trailhead to Owl’s Head Mountain. This area is within a Forest Matrix Block and contains modeled habitat
for at least one rare or endangered species.

14

This area is another one of the larger areas of importance to participants and contains several
characteristics that make it an important resource for recreation, open space and agriculture.
Participants noted places of interest near Upper Jay. This area includes smaller areas important for
recreation, open space and agriculture. This area includes sections important for agriculture and includes
several access points for hunting. There are spaces with cover crop data as well as a mix of Prime Farmland
and Farmland of Statewide Importance. This area is not within a Forest Matrix Block but it does contain
modeled habitat for at least one rare or endangered species. Some sections are enrolled in 480-A and are
within the pine-northern hardwood forest Natural Heritage Community described above.

15

This area was noted for recreational importance. The area includes the Hardy mountain biking trails and is
used by many local residents and visitors to the area. The area contains Farmland of Statewide Importance.
This area is also within a Forest Matrix Block, contains wetlands and modeled habitat for at least one rare or
endangered species. One of the parcels over 50 acres within this area is enrolled in 480-A.

Saranac River Basin Communities Workshop
The Saranac Lake workshop was held on September 9th, 2016 at the Saranac Lake Free Library in Saranac Lake, NY.
Twenty-two people attended this workshop, including seven LPLC board members.
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In general, the Saranac Lake workshop participants spoke a lot about how they were tied to the community of
Saranac Lake and how that plays a role in their land conservation values.

Guided Discussion questions and answers
The following are responses recorded from the Guided Discussion.
Question 1: Why do you own property?
“farming, clean energy, recreate, enjoy”
“I love the woods, not one house right next to the other – protection”
“views – space, fields, protected”
“fascinating history (Timbuktu)”
“cultivate my own sense of place”
“tied to community and home (comfortable and appealing)”
“ski lodge: got to know the community”
“revive the land for future generations”
“space with personal control to enjoy the property – supply the needs (firewood, birds)”
“need a place to live//solitude/privacy”
“access to the beauty – individual”
“Love being there”
“Education and personal growth”
“location: I wanted to be part of this community”
“love: forests, ecosystems, wildlife”
“Wildlife's needs: enhance their needs”
Question 2: What does land conservation mean to you?
“how can future generations use the land wisely”
“protect the land and utilize/grow the land”
“managing the carrying cost”
“good stewardship”
“help land maintain itself”
“biota – my goal – lean how to share the land with all life”
“we need to learn how to live with everything else”
“we are not “king” of creation, we are part of the creation”
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Question 3: What aspect(s) of your land do you value?
“the trees are the view not to destroy/use”
“part of a human community that cherishes the environment”
“how my land is connected to its surroundings”
“changes to my land: pond creation brought in biodiversity”
“value the improvement”
“ecological integrity and diversity”
“access to nature - right out your front door”
Question 4: What aspects of other lands in your community do you value?
“viewshed/beauty (mountain's covered in snow is the reason I stayed)”
“space to hike, paddle, swim”
“human connectivity and ease of access”
“These places are protected and connected (nature and community)”
“human connectivity and ease of access”
“air and water are clean --- lack of pollution”

General themes from Guided Discussion:
Community

Workshop participants mentioned the importance of the Saranac Lake community in
having a connection to their conservation values. One participant made the statement that
“These places are protected and connected”—meaning areas of land are protected and the
community is able to access them easily because of the close proximity of recreation trails
to people living within or outside of the village of Saranac Lake. All of the communities that
participated in these three workshops value the community’s connection to these
protected places—this topic was just more noted at the Saranac Lake workshop. Sense of
place was also a common topic of discussion at this workshop, especially in response the
questions “Why do you own land?” and “What aspects of your land do you value?”

Habitat
protection

Participants of the Saranac Lake workshop spoke about habitat protection quite a bit
compared to other themes discussed. We found that the participants at the Lake Placid
and Jay workshops tended to talk more about natural resource protection more than
habitat protection. This may be due simply to the increased importance of natural resource
protection in Lake Placid (invasive species and salt runoff) and in Jay (flooding). Regardless,
habitat protection was a strong theme in the Saranac Lake workshop.
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Quality of life

Quality of life statements were prevalent throughout the guided discussion and were
especially noted when talking about why participants valued other land in their
community. Saranac Lake seems to attract more outdoor enthusiasts who value the
relative ease of access to these activities. This may or may not be different than those
views of Jay and Lake Placid community members, but these aspects of quality of life
related to recreation and enjoyment of nature was more pronounced at the Saranac Lake
workshop compared to the other two workshops. This could be due to random chance of
who attended and where conversations led, but from the statements, this is clearly
important. One participant mentioned that property taxes are higher in Jay compared to
Saranac Lake and that property values are lower in Saranac Lake compared to Lake Placid.
This could account for the difference we saw.

Saranac River Basin Mapping
Exercise
The following map includes representations
of markings made by workshop participants
when asked to label areas of conservation
interest or value using maps and mapping
data found in the Saranac River Basin
Communities Community Conservation
Workshop brochure.

Saranac Lake Workshop
Map Key
Numbers below denote places of interest on
the map on the previous page. Each number
is followed by a compilation of the comments
received by workshop participants. When
possible, we added additional information
about the parcel or group of parcels
highlighted in the map.
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1

This area includes the state-owned property of Camp Gabriels. It is a former prison and is now in the process of
being sold. This site was noted as having conservation importance because of its proximity to state land as well
as conservation easement land across Route 86. Although this site is slightly outside the Saranac Lake focus
area and our data is limited, it contains modeled habitat for at least one rare or endangered species.

2

This area contains active agricultural fields. These fields were deemed important because of their perceived
development potential. The area was also noted for its dramatic views. There are several sites with cover crop
data as well as a mix of Prime Farmland and Farmland of Statewide Importance. There are wetlands in this
area, specifically along Ricketson Brook and bordering Debar Mountain Wild Forest. There is also modeled
habitat for at least one rare or endangered species.

3

This area includes regions of state and private land between Route 155 and Oregon Plains Road between
Bloomingdale and Gabriels. This area was noted for agriculture and open space, but also for its perceived
importance as a wildlife corridor. This area contains Prime Farmland and Farmland of Statewide Importance
close to the village of Bloomingdale and contains several large areas of wetlands. This area lies entirely within a
natural heritage community called Forested Uplands. This is an extensive sandplain with open to dense canopy
cover of black spruce and balsam fir, with small openings of heath barrens. This is a large, partly disturbed,
unusual variant of spruce flats. There is also modeled habitat for at least one rare or endangered species.

4

This area comprises Norman Ridge. Norman Ridge is important for open space with magnificent views of
Whiteface, and this area also supports active agriculture. Norman Ridge is almost entirely comprised of Prime
Farmland and Farmland of Statewide Importance. This area has a Natural Heritage Community at the lower
elevations. This community is called Balsam. This is a large area that is slightly disturbed by a powerline ROW. It
contains dense conifer forest with a mossy ground layer on flats north and west of a small stream.

5

This area includes several large land parcels owned by some of the workshop participants. There is one small
area on higher elevations with modeled habitat for at least one rare or endangered species.

6

This area includes agricultural fields and forests along Route 3 bordering the Saranac River between Saranac
Lake and Bloomingdale. Participants recognized this area as having conservation importance because of the
open space, agricultural use, and because of this area’s importance as a wildlife corridor linking the Saranac
Wild Forest between Route 3 and Route 86 with the McKenzie Mountain Wilderness across the Saranac River
to the east. This area contains Farmland of Statewide Importance as well as cover crop data. This area also
contains wetlands and those wetlands overlap with areas of modeled habitat for at least one rare or
endangered species.

7

This area includes the larger Mt. Pisgah ski area and mountain bike trails. This area also includes lands that
could be developed as recreation trails to adjoin the existing mountain bike trails at Mt. Pisgah. These privately
owned lands bordering Mt. Pisgah ski area have recently been annexed to the village of Saranac Lake. This
space contains cover crop data and portions are modeled habitat for at least one rare or endangered species.

8

Participants mentioned this area because of its recreational importance. Specifically, they mentioned access to
the Jackrabbit Trail that connects McKenzie Pond Road to Whiteface Lane in Lake Placid. This area contains
Farmland of Statewide Importance, is within a Forest Matrix Block and contains wetlands.

9

This area borders the federal prison in Ray Brook and was noted for its open space and for agriculture. These
sites have cover crop data and they contain small areas of both Prime Farmland and Farmland of Statewide
Importance.
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10

Participants noted areas on Oseetah Lake and the land that borders the High Peaks Wilderness. This area was
noted by participants primarily for its open space value along Oseetah Lake. Some areas have cover crop data,
have 480-A enrollment, and are within a Forest Matrix Block with wetlands present throughout. Some of these
areas also contain modeled habitat for at least one rare or endangered species.

11

This area included Dewey Mountain and the Dewey Mountain Recreation Area. Workshop participants noted
its conservation importance because of recreation potential, development potential, and open space. The
southern and eastern exposure of Dewey Mountain is visible (and currently entirely forested) from Route 86
entering Saranac Lake from Lake Placid. Several areas on Dewey Mountain are enrolled in 480-A and the area is
within a Forest Matrix Block. This area also contains modeled habitat for at least one rare or endangered
species.

12

This area includes private land along the northern shore of Lower Saranac Lake and was noted by participants
for its value as open space as seen from Lower Saranac Lake. Almost all of the properties in this area are over
50 acres and border state land of the Saranac Lakes Wild Forest. This area contains two wetlands and modeled
habitat for at least one rare or endangered species.

13

This area includes several smaller spaces of conservation interest, including agricultural fields and shorefront
on Lake Clear. It also includes the Lake Clear Public Beach, which is used heavily for recreation purposes. There
are several large wetlands within this area and modeled habitat for at least one rare or endangered species.
There is also a natural heritage community called a Spruce-Fir Swamp. This wetland area is dominated by
balsam fir and spruce.

14

This area includes many open fields along Route 86 between Saranac Lake and Paul Smiths. This area was
noted as having conservation importance for several reasons, including open space, agriculture and tourism.
One of the large farms along this stretch of Route 86 features a popular ice cream stand and attracts many
visitors. This area also includes a pull-off on the top of what is known as Harrietstown Hill where there are open
views of Whiteface. Many of the larger sites in this area contain cover crop data. This area is relatively high in
elevation, yet reaches into wetland areas to the east and west, including Bloomingdale Bog. These lower
elevation areas overlap with modeled habitat for at least one rare or endangered species.

15

This area includes Bloomingdale Bog. It was noted as an area of conservation interest by participants for its
recreation opportunities as well as its importance as a wildlife corridor. This area is characterized as a bog and
is a large wetland complex connecting Route 86 and Route 3. There is a railroad bed that has been converted
to trail used for motorized and non-motorized recreation. The Bog and the Bloomingdale Bog Trail are within
state land as part of the Saranac Lakes Wild Forest and contains a natural heritage community called Forested
Uplands and is described above and covers a large geographic area including Route 155 and Oregon Plains
Road. This area contains modeled habitat for at least one rare or endangered species.
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Landowner Survey Results
A landowner survey was administered as part of the three community conservation workshops and served two
primary purposes. The first purpose was to assess the general interest of workshop participants across all three
workshops in monitoring. The secondary purpose of the survey was to obtain specific information related to land
conservation interests and priorities of individual landowners.
Many of the survey questions are considered general interest questions. These include questions about interest in
participating in specific monitoring plans, interest in conservation and reasons for conserving land.
Some questions that highlight general interests include questions like Question 16 (Q16), “Which values are
important to you about your property?” and (Q18), “What wildlife do you have personal interest in surveying or
monitoring on your land?” These provide information on the general interests of the community and are useful
when figuring out the most beneficial programs to target the most people within a region.
Other survey questions are useful for understanding some of the goals and interests specific to an individual
landowner. These include questions about a landowner’s intent to sell land, as well as specifics about the number
and size of properties they may own. These questions are useful for identifying landowners’ interest in
conservation and they are also important questions to be included in the property assessments we conduct for
landowners that enroll in the conservation monitoring program.

Selected Survey Questions & Responses
All of the survey questions and responses are available online at https://www.surveymonkey.com/results/SM2YJGWFJX/. Some featured survey questions and response synopses are listed below. These are useful for sharing
the results of the survey with the general public and are prepared for social media.

Questions
(Q2) How many acres do you
own?
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Synopsis of response
Sixteen respondents stated that they owned at least one parcel of land.
Five respondents also stated that they owned a second property. The
average parcel size was 46 acres.

(Q4) Do you plan to sell your
land in the next five years?

Most respondents said they do not plan to sell their land within the next
five years. Two respondents (11.76%) stated that they do plan to sell within
the next five years.

(Q6) Why do you own land?

When we asked why participants own land be received a variety of
answers. Most respondents stated that they own land as a current
principle residence or for wilderness enjoyment.
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(Q9) If you were to sell your
land, who would you likely sell
to?

Most respondents said they would sell to an individual who would live in an
existing house on the property (78.57%) while 21.43% said they would sell
to a farmer or forester.

(Q11) Is your primary
residence in relation to your
property in the focus area?

Most respondents said the property they own in the focus area is their
primary residence. 17.65% have a primary residence off the property, but
within the county and 29.41% have their primary residence outside the
county and/or outside the state.
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(Q16) Which values are
important to you about your
property?

Our respondents had varied values. This is represented in the even
distribution of responses below.

(Q18) What wildlife do you
have personal interest in
surveying or monitoring on
your land?

We asked participants about the specific wildlife they were interested in
surveying on their properties. We found that interests spanned many taxa,
though mammal monitoring was rated the highest.
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Summary
The mapping effort, community conservation workshops and landowner surveys were successful in providing
information about land characteristics and landowner values and interests within three of Lake Placid Land
Conservancy’s four focus areas. The following summarizes the results obtained from each of the activities
conducted at the community conservation workshops, including a synopsis of the guided discussion, the mapping
exercise and the landowner survey questionnaire.
There were relatively few differences among the types of comments and notes made on the maps of the three
different focus areas. While the three focus areas are quite different from one another, and while we saw clear
differences in conservation values among the different focus areas, the mapping exercise yielded similar results
across all the areas. This is likely because conservation targets are similar across communities.

Synopsis of Guided Discussions
The guided discussions varied from workshop to workshop. This can be expected, especially with groups of diverse
participants. In general, all guided discussions were positively received by participants. Responses to questions
were also positive and on-point with the goals of the workshop. This is likely due to the relatively well-informed
participant group. We gained insight into the importance of recreation, land stewardship, legacy and community
through these discussions of conservation values.
The themes among the three workshop guided discussions varied, however. A description of the theme from each
workshop can be found on pages 12, 18 and 25. In general, the themes help to describe the participant group,
however it should be noted that we are unable to make strong conclusions about differences between the
conservation interests of each of the three communities in which we held community conservation workshops.

Synopsis of Mapping Exercise
The mapping exercise was also successful; however, we feel that the value of this part of the workshop has
weaknesses. For example, not everyone was comfortable orienting themselves with the maps and we found it was
often difficult to make sure we covered every area of conservation interest within the time constraints of the
workshops. Regardless, we were able to amass a considerable amount of information on areas of conservation
interest for each of the three focus areas. I recommend building upon this map with additional participation from
community members through additional outreach events and meetings.

Synopsis of Survey Questionnaire
It is difficult to give a general pattern of survey responses beyond highlighting specific questions and answers. In
general, most respondents had interest in land conservation and/or interest in monitoring. This shows that we
were able to reach out to a group of people interested in land conservation. We saw a diversity in responses to
questions about land use and interest in specific taxa to monitor.
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We collected 17 surveys in total. Given this sample size, we were unable to perform more complicated analyses of
survey responses. When sample sizes approach 60-100 responses, it is possible to use demographic information to
parse the effects of attributes like ownership type or property size on the answers to other questions. For
example, with a larger sample size we may have been able to see if owners of larger parcels had specific
monitoring interests as compared to owners of smaller parcels. If we are able to collect more surveys in the future,
these more complex analyses will become possible.

Funding provided by:
New York State Conservation Partnership Program (NYSCPP) and
New York’s Environmental Protection Fund supported development of this project.
The Land Trust Alliance administers the fund in coordination with the
New York State Department of Environmental Conservation.
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